
Advanced Certified ScrumMaster (A-CSM)
Formato do curso: Live training
Localidade: Live Training
Data: 07 Abr. 2022 a 21 Abr. 2022
Preço: 950€
Horário: Tarde - dias 7, 14, 21 e 28 de Abril das 14h às 18h
Nível: Avançado
Duração: 16 horas

If you’re a Certified ScrumMaster® (CSM®), who’s been introduced to the Scrum Values, practices, and
applications, then the next step in your Agile journey is to achieve your Advanced Certified ScrumMaster (A-
CSM℠) certification.

Through the A-CSM, you’ll learn how to:

Facilitate better dialogue between the Product Owner, Scrum Team members, customers,
stakeholders, and executives
Respond confidently when encountering resistance to change, lack of engagement, low motivation, and
unavailability of key people
Increase engagement to encourage greater accountability, commitment, and buy-in
Scale Scrum and Agile beyond a single team

O curso inclui

Training Manuals
16 hours of training
Official A-CSM® Certificate from Scrum Alliance

 

Formação em parceria com a



Destinatários

CSM® Certified ScrumMaster with more than one year of experience.

Pré-requisitos

You must have at least 12 months of experience as a Scrum Master in the Scrum Alliance® website profile
to be eligible to receive the A-CSM® certificate.
Successfully complete all educator-designed components of an approved educational offering. This may
include pre- or post-course work as deemed necessary by your approved educator to complete the
learning objectives.
You will be asked to accept the A-CSM® License Agreement and complete your Scrum Alliance®
membership profile.
Maintain your A-CSM® by earning Scrum Education Units® (SEUs) and renewing your certification every
two years.

Objectivos

Build on your foundational knowledge with enhanced implementation skills;
Distinguish yourself in the global marketplace;
Stand out in your industry as a member of the globally recognized Scrum Alliance community;
Show advanced value to your employer (or potential employer) as a highly trained Agile professional.

Programa

Lean, Agile and Scrum

Agile and Lean Values, Principles, and Worldview
Empirical Process Control

Scrum Master Core Competencies

Facilitation
Coaching
Training

Service to the Development Team

Self-organization
Team Dynamics
Definition of “Done”
Value of Development Practices



Service to the Product Owner

Coaching the Product Owner

Service to the Organization

Resolving Impediments
Scaling Scrum
Organizational Change

Scrum Mastery

Personal Development
Servant-Leadership


