PMI Authorized PMP® Exam Prep
Formato do curso: Presencial e Live Training
Localidade: Lisboa
Data: 13 Dez. 2021 a 17 Dez. 2021
Preço: 1350€
Horário: Laboral - das 9h00 às 17h00
Nível: Avançado
Duração: 35 horas
Career opportunity knocks as the need for project talent continues to grow. Research indicates that
employers will need to ﬁll nearly 2.2 million new project-oriented roles each year through 2027. This
means skilled project managers will be in high demand. Wherever you are in your career, the globally-recognized
Project Management Professional (PMP) certiﬁcation tells employers, peers, and the world you know what you’re
doing in project management.
If you are taking this course, you probably have some professional exposure to the duties of a project manager,
or you may be considering embarking on a career in professional project management. Your ability as a project
manager to demonstrate best practices in project management—both on the job and through professional
certiﬁcation—is becoming the standard to compete in today’s fast-paced and highly technical workplace. In this
course, you will apply the generally recognized practices of project management acknowledged by
the Project Management Institute (PMI)® to successfully manage projects.
As a Premier PMI® Authorized Training Partner, Rumos delivers this PMI® Authorized PMP® Exam
Prep course speciﬁcally designed to provide you with the proven, practical body of project
management knowledge and skills needed to demonstrate project management mastery on the job.
Additionally, this course can be a signiﬁcant part of your preparation for the Project Management Professional
(PMP)® Certiﬁcation Exam. The skills and knowledge you gain in this course will help you avoid making costly
mistakes and increase your competitive edge in the project management profession.

Materials
Each student will receive:
PMI® Authorized PMP® Exam Prep Digital Courseware via the pmi.org integrated PMI® Choice Platform
that includes a mapping of course content to the Project Management Professional (PMP)® Examination
Content Outline
Access to:
Digital Manual
Practice test (available up to 31 days after the end of the course)

Project Manager Checklist
Online training videos

About the Exam
The new version of the Project Management Professional (PMP)® certiﬁcation exam launched on 2 January 2021.
The exam focus on three new domains:
People– emphasizing the skills and activities associated with eﬀectively leading a project team
Process – reinforcing the technical aspects of managing a project
Business Environment – highlighting the connection between projects and organization strategy
Content that spans the value delivery spectrum, including predictive, agile and hybrid approaches, will be
included across the three exam domains.
The new exam is comprised of:

Learn more about the new exam by reviewing the updated exam content outline

180 questions (the previous exam was 200) but the same number of questions will be scored
230 minutes to complete the exam
One additional break for a total of two 10-minute breaks for computer-based tests. No scheduled breaks
for paper-based exams.
Questions will be a combination of multiple-choice, multiple responses, matching, hotspot and limited ﬁllin-the-blank.

Destinatários
This course is designed for individuals who have on-the-job project management experience regardless of
whether their formal job role is project manager, who are not certiﬁed project management professionals, and
who might or might not have received formal project management training.
The course enables candidates to develop professionally, increase their project management skills, apply a
formalized and standards-based approach to project management, and seek career advancement by moving into
a formal project manager job role, as well as to apply for Project Management Institute, Inc. (PMI)® Project
Management Professional (PMP)® certiﬁcation.

Pré-requisitos
For the training course
The prerequisites for attending a PMP certiﬁcation preparation course are the eligibility criteria deﬁned by PMI for

the exam application.
For the exam:
A four-year degree
36 months leading projects
35 hours of project management education/training or CAPM® Certiﬁcation
— or —
A high school diploma or an associate’s degree (or global equivalent)
60 months leading projects
®

35 hours of project management education/training or CAPM Certiﬁcation

Programa
Creating A High-Performing Team
Build a team
Deﬁne team ground rules
Negotiate project agreements
Empower team members and stakeholders
Train team members and stakeholders
Engage and support virtual teams
Build shared understanding about a project
Starting the project
Determine appropriate project methodology/methods and practices
Plan and manage scope
Plan and manage budget and resources
Plan and manage schedule
Plan and manage quality of products and deliverables
Integrate project planning activities
Plan and manage procurement
Establish project governance structure
Plan and manage project/phase closure
Doing the work
Assess and manage risks
Execute project to deliver business value
Manage communications
Engage stakeholders
Create project artifacts

Manage project changes
Manage project issues
Ensure knowledge transfer for project continuity
Keeping the team on track
Lead a team
Support team performance
Address and remove impediments, obstacles, and blockers
Manage conﬂict
Collaborate with stakeholders
Mentor relevant stakeholders
Apply emotional intelligence to promote team performance
Keeping the business in mind
Manage compliance requirements
Evaluate and deliver project beneﬁts and value
Evaluate and address internal and external business environment changes
Support organizational change
Employ continuous process improvement
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