Advanced Certiﬁed ScrumMaster (A-CSM)
Formato do curso: Presencial
Preço: 1200€
Nível: Avançado
Duração: 16 horas
Take the next step in your Agile journey!
The Advanced Certiﬁed ScrumMaster™ (ACSM) program is designed to build on your foundational knowledge with
enhanced skills for the implementation of Scrum and Agile techniques within your company and teams.
Este curso é ministrado em Língua Inglesa.

O curso inclui:
Course materials
Two years membership to the Scrum Alliance
Radtac Community membership including face-to-face and virtual networking and knowledge sharing
opportunities, access to industry experts, special oﬀers and invitations to special events

Formador
Chet Hendrickson
Computer Software Consultant and Professional

Uma formação em parceria com

Destinatários
This course is aimed at any existing Certiﬁed ScrumMaster® who wishes to further and enhance their skills. It will
help anyone who is on the lifelong journey of incorporating Scrum values and Agile principles into their world of
work.

Pré-requisitos
You MUST have an active CSM® certiﬁcation with Scrum Alliance®.

Objectivos
By the end of this course you will be able to:
Facilitate dialogue between the Product Owner, team members, customers, stakeholders, and executives.
Respond conﬁdently when encountering resistance to change, lack of engagement, low motivation, and
unavailability of key people.
Help your company adopt Scrum and support executives committed to Agile values.
Remove impediments that prevent long-term, deep adoption of Scrum and Agile practices by all parts of
the business.
Explain the value of Scrum and Agile processes to skeptics.
Increase developer engagement to encourage greater accountability, commitment, and buy-in.
Extend the impact of Scrum throughout the organisation.
Scale Scrum and Agile beyond a single team.
Leverage your learning to gain recognition and status as the local Agile expert in your company.

Programa
Lean, Agile and Scrum
Agile Coaching
Service to the Organisation
ScrumMastery
Service to the Product Owner
Service to the Development Team
Agile Facilitation

